Proposed Costings for Watton Carparks
Having established in the council meeting 10th September 2024 you are opposed to the parking proposal by Breckland to move over to the pay at point method, we set out below our proposals for the Watton Town Council to consider.
What do we know on how much the town carparks cost. 
First place to ask would be Breckland but alas they have been unhelpful in providing working figures, the best we got was Cllr Ralph Burtons email to Cllr Tina Kiddel. Included in references.
What we can see in the Parking Matters report. Breckland car parking cost will rocket if parking meters are introduced. Breckland has 28 carparks 3 at Watton. Their costings to implement the machines and running of them are based on 24 machines @ £6000 given the total in their report. The first year running cost is £219,567 divide that by the 24 machines and that gives a total of £9148.63 per machine. We have 3 carparks so £27,445.89. On going costs year on year 68-71K for all so about £2917 a machine, 3 in Watton £8751 per annum. This doesn’t even touch the enforcement of the machines. This is said to be the region of £270k - £470k divide that by 5 towns £54k-94k for Watton. Even if you divided it by our 8% share in parking you look at 21.6k-37.6k per annum.  (Page 25 in Car parking Strategy Report).
These charges if correct and interpreted correctly are frightening, and the end user will pay.  So, it is essential Watton acts now to stop the installation of parking  meters and these extra charges that will need to be met.
The Parking Matters Proposals 
Alternative options available for the car parks as in the strategy report in Watton are: - 
• Do nothing and fund the shortfall from revenue from the other car parks. The car parks do serve a function, serving local businesses and services whilst keeping parked cars off the highway. 
• Explore whether the Town Council will take them over on a lease or contribute to the costs. 
• Dispose of the car parks for development – This would cause similar issues as introducing charging as parking will be displaced on street. From the survey data, there appears to be an oversupply however, therefore we would recommend exploring the disposal and development of the Kittell Close site (Queens Hall has its own parking). 
We would therefore recommend: - 
• Exploring the disposal of Kittell Close 
• Investigating whether the Town Council will take over the other 2 car parks, but in any event we would recommend that BDC maintains free parking until there is a viable business case for charging.
Following the guidance set out in the parking matters strategy report we believe there are four options as stated in the report the last one “Dispose of the car parks for development – This would cause similar issues as introducing charging as parking will be displaced on street”. We see this as a negative move for the Town and would very much like to dismiss this as a bad solution. The options left for us are set out below.

Option A:
Do nothing and let BDC continue with charging model via pay at point meters.
Financial implication to the taxpayer unknown. From £0 (no use of carpark)- parking permit (cost not set yet)
Option B: 
Offer a financial contribution we suggest the value of the business rates as a solid cash offer, so BDC gets something to aid their costs.
Cost of business rates is £7800 per annum. Information received from Cllr Ralph Burton on the 30th of July via email. Included in references.


Option C:
Offer to take over the carparks completely from BDC and own the carparks outright.
Insurance
This would be covered under the Insurance that Watton Town Council already has.
Resurfacing
Costings as supplied by Trell Contractors who just resurfaced Aylsham carpark for the council. Simon Mower has given a figure of £42.50 sq. metre, and this would cover all costs.
Repair costs would be £25 linear meter to cut the tarmac, £7.25 per sq. metre to break out and £330 a tonne for tarmac. One tonne is min quantity but for a sq. metre you would only need 0.1 of a tonne.
Expected life of tarmac 20-25 years as its light use not industrial use, heavy HGV’s forklifts etc expect the longer life.
Costings for our three carparks to resurface are as follows going on 20 years life worst case scenario.
All measurements taken from Google Maps and guess of borders etc. Maps from google in references.
Vets Car Park. Area is 2,879 square metres. To resurface would be £122,358 (rounded up). NOT allowing for inflation, annual cost is £6118 per annum.
Kittle Car Park. Area is 1,513 square metres. To resurface would be £64,303 (rounded up) NOT allowing for inflation, annual cost is £3215.15 per annum.
Memorial Car Park. Area is 1679 square metres. To resurface would be £71358 (rounded up) NOT allowing for inflation, annual cost is £3568 per annum.
Total Car Park resurfacing charge = £12902.15 per annum

Cleaning and Minor up keeping.

Watton Town Council employ two town operatives that could do most of this on a weekly basis but would still have an added cost. Watton Town Council also employ SERCO to remove rubbish from the Play Area’s at a cost of £239.78, After talking with Watton Town Clerk £5 per week would be a good figure to work with as it would possibly be an overestimate on actual costs. Giving a cost of £260 per annum
Electric Charging Points
This is the response Watton Town Clark received from BDC when we asked the question re. the electrical charging points at Kittel Close: “These were installed at no cost to Breckland Council. Our partners Mer UK covered all the costs and will continue to cover the costs of service and maintenance. Mer UK initially receive all the income and share profit with Breckland Council which will contribute to other Breckland 2035 projects.” 
This statement from BDC would lead us to believe that if full takeover of the car parks was to happen this profit share would be Watton Town Councils.
Taking all this into account the costs to run the three car parks look like this. 
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https://democracy.breckland.gov.uk/documents/s69206/Car%20Park%20Strategy%20Report.pdf
Carparking Strategy Report
https://www.breckland.gov.uk/media/19831/Town-and-Parish-Council-Precepts/pdf/Town_and_Parish_Precept_003.pdf?m=1709828851863
Watton’s precept for 2024 - 2025 is £143.99 
https://www.angliarevenues.gov.uk/services/counciltax/about/charges/upload/Breckland-Council-Tax-Amounts-2024-25.pdf
The actual Council Tax in Watton for a Band D is £2,253.26
[image: A map with a distance

Description automatically generated with medium confidence][image: A screenshot of a map

Description automatically generated][image: A map of a city

Description automatically generated]

image4.jpg
\Q/‘ MoneyGram

Measure distance
Click on the map to add to your path

Total area: 1,679.01 m2 (18,072.66 ft2)
Total distance: 182.24 m (597.91 ft)

—-—-—Wf—————-’ersmre
N S S— o —





image5.jpg
o
3@35"’:};’

100.00 m

D) JU JITSU UK
Breckland Funeralcare o

Measure distance
Click on the map to add to your path

Total area: 1,512.81 m2 (16,283.73 ft2)

Ivo'h" Total distance: 158.76 m (520.86 ft)
Ich
cae -





image6.jpg
delVape'Shoppe )
Vapporiser g\%p @/
47

o Slimming World in
¥/ Watton with Rachel

()
(=)
o
o
()
=
o
()
()
L

Measure distance
Click on the map to add to your path

Total area: 2,879.07 m2 (30,990.08 ft2)
Total distance: 382.30 m (1,254.27 ft)





image1.emf
Total

Business rates 7,800.00 £                            

Price rise to annual council tax Band D 2.63 £                                      

Band D council tax would rise from £2,253.26 to  2,255.89 £                            
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								Total

		Business rates						£   7,800.00



		Price rise to annual council tax Band D						£   2.63

		Band D council tax would rise from £2,253.26 to 						£   2,255.89
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Totals

Rates 7,800.00 £                           

Resurfacing  12,902.15 £                         

Insurance Covered on existing Town Insurance - £                                      

Cleaning / Rubbish 260.00 £                               

- £                                      

- £                                      

Total Costs 20,962.15 £                         

Price rise to annual council tax Band D 7.06 £                                    

Band D council tax would rise from £2,253.26 to 2,260.32 £                           


Microsoft_Excel_Worksheet1.xlsx
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								Totals

		Rates						£   7,800.00

		Resurfacing 						£   12,902.15

		Insurance		Covered on existing Town Insurance				£   - 0

		Cleaning / Rubbish						£   260.00

								£   - 0

								£   - 0

		Total Costs						£   20,962.15



		Price rise to annual council tax Band D						£   7.06

		Band D council tax would rise from £2,253.26 to						£   2,260.32
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From: Burton, Ralph <Ralph. Burton@breckland. gov.uk>
Sent: Tuesday, July 30, 2024 £01:23 P

To: Kiddell, Tina <Tina.kiddell @brackland, gov.uk>

Ce: Hewett, Paul <Paul. Hewett@breckland, gov.uks; Watkins, James <JamesWatkins@breckland. gov.uk>; Chapman-Allen, Sam <sam.Chapman-Allen@breckland. zov.uk>; Bowes, Claire
<Claire.Bowes@breckland.zov.uk>; Gilbert, Keith <Keith.Gilbert@breckland.gov.uks; Atterwill, Roger <RogerAtterwill @breckland. zovuk-

Subject: Fw: Parking Charges

HiTina
Paul has asked me to reply to your question on the cost to maintain the car parks,

We dor/t split the costs of managing the car parks per car park or per town. That would require unit cost accounting which we do not employ as alocal authority.
ThereFore, | cannot give you the specific costs of maintaining Watton's car parks. However, | can advise that the business rates For Watton car parks total c. £7,800
annually, and between 2008 and 2023, the Council spent £51,071 on capital refurbishment-type works across two of the three car parks. IFwe were to pro-ratathe
overall car park overhead costs by the number of car parking spaces across the district, the cost-allocation For Wattor's car parks would be around £32k per annum but
that is not an accurate measurement of the cost.

Regards
Ralph

Ralph Burton

Assistant Director Property & Infrastructure
Breckland Council

M; 07786 716309

Elizabeth House, Walpole Loke, Dereham, Norfolk, NR19 1EE

Ovi®dD
@Breckland Coundil
in

brecklandcoundil
wwwbreckland.goviuk





