
                                           
 Watton Town Council 

Wayland Hall, Middle Street, Watton, Thetford, Norfolk IP25 6AG 
Telephone: 01953 881007 Website: www.wattontowncouncil.gov.uk 

Town Clerk: Mrs Jane Scarrott clerk@wattontowncouncil.gov.uk 
 

Councillors: You are hereby summoned to attend the Town Council meeting to be held in the Council 
Chamber, Wayland Hall on Tuesday 25th March 2025 at 7.00pm for the purpose of transacting the 

following business. 
 

Please note: A Charlotte Harvey Trust Meeting will be held at 6:30pm  
before the Town Council meeting. The Chamber will be open to Members of the Public from 7pm  

 

      Jane Scarrott   Town Clerk                              19th March 2025 

1. To receive and accept apologies for absence 
 

2. To note Declaration of Members personal, prejudicial and disclosable pecuniary interests in 
respect of items on the agenda 

 
3. MINUTES 

4.1 To confirm that the minutes of the meeting held on 11.03.25 are a true and accurate record 

4.2 To receive an update on items from the previous meeting if not agenda items for this meeting  

5.  TO RECEIVE REPORTS 
5.1 Chairman’s Report  
5.2 Vice Chairman’s Report  
5.3 District Councillor’s Report 
5.4 County Councillor’s Report 
5.5 Clerk’s/Deputy Clerks Report  
5.6 Reports from Lead Councillors 

 

6. To note and amend the Works in Progress List 
 

7. PUBLIC PARTICIPATION  

8. FINANCE 
8.1 To approve payments for March 2025 (To follow)  
8.2 To note draft minutes from the Finance Committee Meeting held on 14.02.25  
8.3 To consider recommendations made by the Finance Committee:  

i. The Finance Committee recommends that the Town Council does not agree to giving a 

loan for £20,000 as requested by Watton Sports Association as it does not see this as 

an appropriate use of Council funds. 

9.   Update on Devolution and Local Government re-organisation 
 

10. CEMETERY 
10.1 To note draft minutes from the Cemetery Working Group Meeting held on 11.03.25 
10.2 To receive a brief cemetery update  
 

11. To note correspondence received from BBC Radio Norfolk - Make A Difference Awards  

12. To nominate 2 Council members for the Watton and Saham Flood Action Group  

13. To consider Grant Application received from The Charlotte Harvey Trust  

14. To consider a “summer recess” for the Council 

15. To agree to support 3PL/2018/0952/O - Application for Additional Funding Required for 

Previously approved Skate Park 

http://www.wattontowncouncil.gov.uk/
mailto:clerk@wattontowncouncil.gov.uk


16. PLANNING To consult on planning applications received since the last meeting:  

16.1 PL/2025/028
4/OMIN 

Outline Planning for access and 
layout of 7 dwellings. 

Land to rear of 
123 Brandon 
Road, Watton 

https://publicportal.b
reckland.gov.uk/pla
nning/index.html?fa
=getApplication&id=
197322  

16.2  
 
 

PL/2025/029
3/FMIN 

Proposed change of use of a 
residential dwelling and its 
associated garage outbuilding. The 
use class will change from 
Residential (Use Class C3) to a 
Day Nursery (Use Class E(f)). The 
proposed works also include two 
extensions and internal alterations 
to link the buildings together. 
Additionally, to provide secure 
access and play space for the day 
occupants. 

The Old 
School House, 
85 High Street, 
Watton, 
Thetford, 
Norfolk, IP25 
6AW 

Breckland | 
Breckland Online | 
Application | 197334  

 

 
17. To pass a resolution to Exclude the Press and Public to consider confidential matters 
17.1 To note draft minutes from the HR Committee Meeting held on 14.03.25 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://publicportal.breckland.gov.uk/planning/index.html?fa=getApplication&id=197322
https://publicportal.breckland.gov.uk/planning/index.html?fa=getApplication&id=197322
https://publicportal.breckland.gov.uk/planning/index.html?fa=getApplication&id=197322
https://publicportal.breckland.gov.uk/planning/index.html?fa=getApplication&id=197322
https://publicportal.breckland.gov.uk/planning/index.html?fa=getApplication&id=197322
https://publicportal.breckland.gov.uk/planning/index.html?fa=getApplication&id=197334
https://publicportal.breckland.gov.uk/planning/index.html?fa=getApplication&id=197334
https://publicportal.breckland.gov.uk/planning/index.html?fa=getApplication&id=197334


Item 3.1 
Minutes of the meeting of Watton Town Council held on  

Tuesday March 11th 2025 at 7.00pm in the Council Chamber at Wayland Hall 

Councillors Present: Don Saunders - Chairman, Peter Bishop, Tony Bridges, Keith 

Gilbert, Stan Hebborn, Sue Hebborn, Tomos Hutchings, Graham Martin, Kathryn Stallard, 

Gillian Turrant. 

Officer present: Jane Scarrott Clerk  

County Councillors Claire Bowes and Fabian Eagle also present. 

1.  APOLOGIES FOR ABSENCE RECEIVED from 

Tina Cruz, Tina Kiddell, Cat Turley-Long and Steve Turley-Long 

 

2. NO DECLARATIONS OF INTEREST MADE 

 
3.   MINUTES 

3.1 The Minutes of the meeting held on February 25th 2025 were accepted as a true 

record.  

3.2 Updates from the meeting held on February 25th if not agenda items (noted in the 

agenda pack): 

• Church Walk – The Clerk and Deputy Clerk attended a Teams Meeting with 

Members of the Norfolk Trails Team re. perceived encroachment of verges on 

Church Walk. Waiting for update on action that Norfolk County Council might take.  

• Signs for Heritage Park have been ordered. 

• Signed TR1 Land Registry document giving ownership of the Thetford Road land 

to Watton Town Council has been returned to the Solicitor. 

• Contractor has been instructed to undertake electrical works at the Linmore Unit 

as agreed. 

• Draft lease with the Museum4Watton has been passed to the Museum for 

comment. 

4.  REPORTS  

4.1  Chairman’s Report 
The Chairman gave no report! 
 

4.2 Vice-Chairman’s Report 

The Vice-Chairman attended the Official opening of the new kitchen at the Charlotte 

Harvey Centre Community Hub on 11.03.25. 

4.3  Clerks Report 
Written report presented in Councillors Agenda Pack. 
Noted that the Clerk has met with Clerks from three of the four other market towns in 
Breckland and the thoughts are that the Town Councils are keen to consider taking 
freehold of the current Breckland owned car parks in their towns. It is not known however 
if this is possible. 
4.4    Lead Councillors Reports: 

4.4i   It was resolved that the Office should gather information on the provision of 

services for the elderly in Watton with the intention of presenting a report to Full Council in 

September 2025 to help enable the Council to make a proposal regarding how it might 

provide or support future provision. 



Cllr Martin reported that daffodils in Church Walk have been vandalised. This will be 

reported to the Police and Breckland Council will be contacted about the progress of 

installation of a camera along Church Walk. 

Cllr Hebborn as Council Rep. for the Wayland Chamber of Trade reminded those present 

of the Well-Being Day to be held at the Charlotte Harvey Community Hub on March 18th. 

As Chairman of HR, Cllr Hebborn, also referred to the staffing update in the Clerks Report 

and noted that the staff are currently being interviewed as part of staffing re-organisation. 

5.       PUBLIC PARTICIPATION 
County Councillor Fabian Eagle, Norfolk County Council (NCC) Cabinet Member for 

Economic Growth, spoke about a new initiative from NCC:  £250,000 has been allocated 

to support “Norfolk High Streets Matter”. Pilot towns are being chosen where help will be 

given to local businesses.  

The Love Your Market Town initiative is also to be extended with the hope that it will be 

supported through partnerships between local traders, the town councils and NCC.  

County Cllr Claire Bowes informed the meeting that re-surfacing and re-lining work will be 

undertaken in Watton during 25/26. 

Claire also reminded the meeting that Breckland Council is updating its Local Plan as 

there is a need to deliver 903 dwellings per annum in the district. There will be a fresh call 

for sites and further consultation with adoption of a new plan scheduled for 2027. 

6.       DEVOLUTION AND LOCAL GOVERNMENT REORGANISATION 

Noted that Breckland Council is holding a special council meeting on 20.03.25 to debate 

its responses and solutions for “reorganisation” locally.  

 

7. NORFOLK ALC MEMBERSHIP 

The Norfolk Association of Local Councils subscription fee for 25/26 IS £1143.92.  

It was resolved to affirm the previous decision not to re-join Norfolk ALC at the present 

time. 

 

8.        CLOCK TOWER REPORT 
UKPN visited the Clock Tower on 5th March to investigate the electricity supply to the building. An 
estimate of a minimum of £14,000 has been received to provide an electricity supply to the Clock 
Tower to replace the current unmetered supply. 
It was resolved not to consider any further work to the clock mechanism until needed 
maintenance works to the Clock Tower building has been undertaken, but options for the clock 
itself will continue to be investigated.  
 

9. WATTON AND SAHAM FLOOD ACTION GROUP 

It was resolved to accept the draft Terms of Reference for the Watton and Saham Flood 

Action Group as presented. The document will now be shared with Saham Toney Parish 

Council. 

 

10. DOUBLE YELLOW LINES 

A request for double yellow lines to be installed along Harvest Road from the junction with 

Norwich Road has been made. The County Councillor is waiting to hear back from the 

local Highway Engineer regarding queries raised including the provision of double yellow 

lines. 

 

 

 

 



11.  SAFER STREET WARDENS 

Correspondence has been received from the Leader of Breckland Council requesting 

support to extend the Thetford Safer Street Warden Initiative to create a dedicated 

roaming workforce across the Breckland district. 

The Town Council felt more information was needed before any decision could be made. 

 

12.  PLANNING 

12.1 PL/2025/0155/CLOPUD proposed conservatory to rear of property – 242 Lovell 

Gardens, Watton. 

 

It was agreed to support the recommendations made by Watton & Saham Flood Action 

Group. 

 

In response to a query raised, Councillor Claire Bowes offered to investigate why 

Breckland Council planners are taking so long to complete land searches. 

 

13. RESOLUTION PASSED TO EXCLUDE THE PUBLIC AND PRESS to consider 

confidential matters. 

13.1   Cemetery Working Group – recommendations made at the Cemetery Working 

Group meeting held prior to the Full Council meeting will be agenda items at the next 

meeting on 25.03.25. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Item 4.2 Update from the meeting held 11.03.2025 

Agenda 
Item No. 

Update 

3.2  Electrical contractor booked for 24th, 25th and 26th March for electrical work 
at the unit  

8 18.03.25 - Update has been requested regarding a start date of works to 
the Clock Tower  

10   Local Highways Engineer comments regarding yellow lines at Harvest 
Road: 
Double yellow lines would require a legal order and cost around 10k and 
take 12 months to deliver. I’m not sure why this would be asked for? 
 

11 Breckland Executive Director Steve James has offered to provide more 
information regarding the Safer Street Warden Scheme. This is awaited. 
 

 
 

 



Item 5.5 Clerks/Deputy Clerks Report 
 

Thetford Road Allotment Land 

Transfer of the land to WTC from Mrs Toulson is now completed.  

The next step is to get the transfer registered at the Land Registry, this will be submitted 

in the next few days but will likely take several months to be completed due to the Land 

Registry’s backlog.  

Mrs Toulson has been contacted regarding the Allotment site being named after herself, 

but she felt from an historical point of view the site should be named one of the following: 

1. The H&P Sale Yard Allotments  

2. The Hall & Palmer Saleyard Allotments 

3. The Sale Yard Allotments 

This will be a future agenda item. (The office felt The Sale Yard Allotments is probably the 

best) 

Car Parks 

Clerk and Mayor meeting with Cllr Suggitt and Ralph Burton on 25th April at 3pm 

regarding Breckland Car parks Strategy.  

 

Trees 

TC agreed to support Tree Proposal by NCC County Councillor Claire Bowes.  

5 Ornamental Cheery Trees are being planted at Merton Road.  

 

Parish Partnership Scheme 

The Town Council has been advised that it has been successful in its bid for a 3rd SAM2 

signs and will be funded up to 50% if the sign is ordered within the 25/26 financial year. 

The total scheme cost is estimated at £3638 and thus the Town Council contribution 

would be £1819. 

The Council is still awaiting confirmation of additional locations for the SAM2 signs. 



 Resolution Date and 
Agenda 
item 

Action Link 
to 
4YP/N
P 

Lead Current Position – 19.03.25 Status 

124 That the Office should gather 
information on the provision of 
services for the elderly in Watton 
with the intention of presenting a 
report to Full Council in September 
2025 to help enable the Council to 
make a proposal regarding how it 
might provide or support future 
provision 

11.03.25 
4.4i 

Gather information   Office  To do  
 

123 
 

To work with Saham Toney Parish 
Council to establish a joint 
committee of 6 persons to include 
2 Councillors from each Council 
which would form the Watton and 
Saham Flood Action Group 

25.02.25 
11 
 

Establish Joint Committee  Office Draft Terms of Reference have 
been agreed and sent to Saham 
Toney Parish Council.  
To nominate 2 Cllrs – Agenda item 
12 on 25.03.25   
 

 

122 
 

Verbal concern has been raised 
regarding overgrown paths and 
maintenance of signage at 
Wayland Wood – Concern will be 
investigated and Norfolk Wildlife 
Trust contacted 

11.02.25 
4.4 

Investigate concern and 
write to Norfolk Wildlife 
Trust  

 Office  Cllr Hutchings and Clerk are 
investigating   

121 
 

Consider a contract with the 
preferred grounds maintenance 
contractor for provision of support 
for the TO’s should one or both be 
off work 

28.01.25 
8.3iv 

  Office To approach contractor  
 

120 Quote accepted to carry out the 
following works to the Clock 
Tower: 

• site inspection of the tower 

14.01.24 
15 

Accept quote and arrange 
works 

 Office Site inspection of the tower took 
place 30.01.25 
 

 



• review of the present 
quinquennial survey 

• production of a list of works 
and discussion of the list with 
a view to producing a minor 
schedule of works. 

Awaiting date of works – update 
requested 18.03.25 

119 To review Grants and Donation 
Policies 

26.11.24 
7.3vi 

Review policies  Office Policy adopted   
 

118 To support tree planting proposals 
made by NCC  

22.10.24 
10 

Express support   Office  Clerk met with County Councillor 
Claire Bowes – position of trees 
outside Lovell Play area agreed 

 

117 Signs to be erected at Heritage 
Park stating ownership of the area 
and that metal detecting is not 
permitted 

22.10.24 
8 

Make and erect signs   Office 
TO’s 

Signage on order    
 

116 To establish a working group to 
prepare a long term staffing 
strategy.  

22.10.24 
7.3iii 

  Fin 
HR 

Joint Fin/HR meeting scheduled for 
23.01.25  

115 To support the installation of the 
footfall cameras as proposed by 
Breckland Council. Review to be 
undertaken after an initial 3 year 
period 

22.10.24 
7.3ii 

   Breckland is proceeding with 
installation (expected w/b24.03.25) 
where there are already CCTV 
cameras in the high street  

 

114 To hold discussions with BDC 
regarding possibility that the Town 
Council can take over the car 
parks in the town 

24.09.24 
8 

Hold discussions with BDC   Office  Received heads of term for lease 
of Car parks. Solicitor engaged  
but no instruction given. Chairman 
and Clerk have meeting scheduled 
with BDC 25.04.25. 

 

111 A policy relating to the use of 
council resources, such as the 
market gazebos, should be 
compiled. 

10.09.24 
11 
 

Compile policy  Office To do.  
 

109 To reconvene the Museum 4 
Watton Working Group to discuss 

27.08.24 
4.7 

Lease with solicitors   Office Solicitor letter of engagement 
returned on 15.01.25  



the needs of the lease before 
proceeding any further with 
Solicitors 

Waiting for Museum4Watton to 
comment on lease  

108 
 

To undertake the recommended 
works to the Cantilever Swing at 
Lovell Gardens as quoted before 
the 2025 inspection 

13.08.24 
12 

Schedule works before 
next inspection 

 Office To book works in 2025 
 

104 To produce a staff well-being 
policy  

23.07.24 
4.6 

Compile policy   HR All other HR policies have been 
implemented, Staff well-being 
policy to follow  

 

101 To investigate the provision of two 
additional SAM signs 

11.06.24 
11 

To investigate permissions 
and costs 

 Office/ 
EMO 

Nov. 24 Application made to Parish 
Partnership Scheme for 1 sign 
 
Highway Engineer approached for 
advice on locations for support 
posts 

 

91 To research provision of Digital 
Signage at the 4 entrance points 
into Watton. 

14.11.23 
11 

To research  Office Westcotec informally approached. 
Agreement would be needed from 
Highways and costs would need to 
be investigated for power supplies 
for suggested locations. 

 

85 Cllr Bridges to compile Play Area 
Policy 

 

22.08.23 
4.6i 
a,b,c,d 

To present Policy to Full 
Council in 2025 
 

 TB 
 
 

Awaiting Draft Policy 
 
 

 

83 Old Christmas lights will be offered 
(untested), to local organisations in 
the following order: 
1. Queens Hall 
2. CHT 
3. Other charitable organisations 
within Watton 
4. High Street businesses 
Any remaining or non-working 
lights will be sold for scrap. 

08.08.23 
9 

Other local organisations 
to be contacted if any 
lighting remains. 

 Office Queens Hall has taken a lot of the 
lights.  
CHT have been given 40m of Ice 
White icicle lights  
 
 
 
 
Suggestion made that the Town 
Council might use old lights at 

 



 
Decision taken 12.11.25 to defer 
further decisions re. Christmas 
lights until 2025. 

Church Walk. This is considered 
not feasible at the present time. 
Further discussion to take place 
with matter to be brough to Council 
again in April 2025. 

82 Landscaping of Portal Avenue 
Community Land.  

08.08.23 
7.3 

Research landscaping. 4YP 
NP 

Office Heritage Park Working Group met 

on 08.10.24   

 
 
 

HR Committee to collate all 
existing policies relating to staffing 
into a Staff Policy and Procedure 
Handbook, to include any benefit 
packages that are appropriate  

24.01.24 
14.1 
 

Collate policies into staff 
handbook  

4YP Office 
HR 

Policies being collated 
 

78 Litter Bin on Norwich Road 
opposite Blenheim Way 

10.01.23 
10 

Seeking permissions.  Office Policy needed re: providing further 
bins   

77 It was suggested that the on-going 
issues with the Wayland Hall 
heating be referred to the Finance 
Committee to meet with the 
Museum for a discussion on an 
overhaul of the heating system 

10.01.23 
8 

Arrange meeting.  4YP Office  
Financ
e 

Initial report of the plumbing and 
heating systems at Wayland Hall 
has been received. 
 
Refer to 21  

 

76 Thetford Road Allotment land 13.12.22 Meeting to be held with 
landowner to further 
consult re land being 
transferred to the TC.  

 Office Transfer of land to the Town 
Council has been completed.  
Name of site to be a future agenda 
item.  

 

68 Seats – to undertake audit of seats 
around the parish. 

11.10.22 
5 

Undertake audit of seats.  Town 
 

DC and TO have begun an audit of 
all street furniture.  

66 To consider tree planting at Shire 
Horse Way once it is known 
whether any drainage works are to 
be undertaken at the site as part of 
the LLFA/WSA project. 

23.08.22 
9 

  Office Liz Whitcher continuing to liaise 
with CC Flood Officer. 
Noted that Dereham TC budget to 
plant 10 trees of different species 
each year. 

 

45 All initial urgent repairs 
recommended by the Quinquennial 
Inspection Report on Wayland Hall 

14.09.21 
6.1 

Some works have been 
undertaken. 

4YP Office  April 26th 2024 Finance committee 

recommendation accepted: to  



for which the Town Council are 
responsible for will be undertaken.  

follow the works as suggested in 

the review of the 2020 

quinquennial report for Wayland 

Hall.  

 

Aerial Structural Report received 

Sept. 24. 

Gutters cleared.  

Chamber windows to be replaced  

21 To commission audit of energy 
usage in Council premises. 

22.09.20 
5.1 

Obtain estimates for 
producing report 
of plumbing/heating 
system at Wayland Hall 
Link to 13 and 77. 

4YP Office Work to heating system at 
Wayland Hall has been 
undertaken. see 77. 

 

13 Watton Town Council will consider 
model Climate Change Awareness 
Policies for possible adoption. 
 
To undertake a Town Council 
Sustainability Audit. 

6 
12.11.19 
 
 
12 
24.09.19 

Clerk to investigate and 
present model policies to 
Full Council. 
 
To undertake Audit. 

4YP Clerk 
 
 
 
Office 

Research being undertaken. 
 
 
 
EMO submitted Sustainability & 
Climate Change Awareness 
Report Suggested works on 
Lighting at Wayland Hall to take 
place by electrician – Works to be 
undertaken on 17.02.25   

 
 
 
 
 
 
 
 

4 To display photos of past Mayors 
in Council Chamber. 

14/309 To collate photos and 
display. 

 Office 2 more photos to be obtained  
New photos will need to be taken.  

 

 NP – Watton Neighbourhood Plan                        4YP – Town Council Financial Four Year Forecast



 

 

Item 8.2  

Minutes from the Finance Committee Meeting held on 

March 14th 2025 at Wayland Hall 

 

Present: Kathryn Stallard (Chairman), Peter Bishop, Stan Hebborn, Don Saunders 

Officers Present: Jane Scarrott 

1. No Apologies for absence received.  
 

2. No Declarations of Interest made. 
 

3.  Minutes of the meeting held on 14.02.25 

i. The Minutes of the Finance Committee Meeting 14.02.25 were confirmed as 

correct and signed by the Chairman of the Finance Committee. 

 

ii. Update from the Minutes of the Meeting 14.02.25 

• The Council has been informed that the transfer of the Thetford Road Allotment Site 

has been completed. The former owner will be contacted about a possible name for 

the site and this matter will be an agenda item for a future Town Council meeting. It 

was also suggested that a meeting should be held with the Thetford Road Allotment 

holders in the near future. 

• It was noted that the Full Council has resolved to go ahead with necessary building 

maintenance work on the Clock Tower but that any works on the clock movement will 

not be considered until the structural building work has been completed. 

• It was suggested that the Council should update its internal Emergency Planning 

annually in April ready for information to be shared with the incoming Chairman. A 

request was made for the status of the Internal Emergency Plan to be reported at the 

next HR meeting. 

 

iii. Detailed discussion took place regarding the possibility of the Town Council taking 

over the current Breckland Council owned car parks in the town. It was felt that the 

Town Council would prefer freehold of the car parks if it was to take them over and 

that as Breckland Council is not providing overall cost figures the Town Council is 

not in a position to move forward with any transfer. It was noted that the Chairman 

and Clerk have been invited to meet with Councillor Suggett and Breckland 

Officers regarding Breckland car park stategy. 

 

4.      Bank Reconciliation 

The Finance Committee members had been issued with the Bank Reconciliation and net 

position figures prior to the meeting. The expectation is that the Town Council will have 

kept within the predicted budget figures for 24/25 once the allocated figure from reserves 

is incorporated. 

The Bank Reconciliation dated 38.02.25 was checked and signed by the Internal Control 

Officer. 

 

5.      Watton Sports Centre Loan 

The Town Council has been approached to provide a loan to Watton Sports Association. 



The Finance Committee recommends that the Town Council does not agree to giving a 

loan for £20,000 as requested by Watton Sports Association as it does not see this as an 

appropriate use of Council funds. 

 

 

 

6.      Four Year Forecast 

• At the next Finance Committee meeting consideration will be given to possibly 

allocating a sum of money for future maintenance works at the Thetford Road 

Allotments as the site is now owned by the Town Council.  

 

7.      Date of the next meetings  

HR Committee: 11th April 2025 11.00am 

Finance Committee: 11th April 2025 12.00pm 

 

Recommendation to Full Council: 

The Finance Committee recommends that the Town Council does not agree to giving a 

loan for £20,000 as requested by Watton Sports Association as it does not see this as an 

appropriate use of Council funds. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Item 9 

Email forwarded to councillors on 18.03.25 

 



 

 

As noted in the last Town Council minutes Breckland Council is holding a special 

council meeting on 20.03.25 to debate its responses and solutions for “reorganisation” 

locally. If and when minutes of this meeting are received, I will forward round to 

Councillors.  

 

 

 

 

 

 

 

 

 

 

 

 

 



Item 10.1  

Notes from the Cemetery Working Group Meeting held 11.03.25 at Wayland Hall 

Present: Peter Bishop (Chairman for the meeting), Tony Bridges, Keith Gilbert, Stan 

Hebborn, Sue Hebborn, Tomos Hutchings, Graham Martin, Kathryn Stallard, Don 

Saunders and Gillian Turrant 

Apologies received from Tina Cruz, Tina Kiddell, Cat Turley-Long and Steve Turley-Long. 

1. Number of ashes in a plot 

On guidance from the undertakers it is accepted that 3 sets of ashes can be 

accommodated in one plot. This number is dependent on if the ashes are contained and if 

a re-opening is taking place whether it is known where previous internments have been 

placed. 

It was agreed that a maximum of 4 sets of ashes should be interred in a single plot unless 

there are reasonable extenuating circumstances. 

 

Undertakers will be approached for further advise. 

 

2.   Number of vases per grave 

Currently the Cemetery Rules state that two vases are permitted per grave. 

It was agreed that a double grave could be permitted 4 vases but that would be a 

maximum amount on any grave. 

 

3.   Memorial size 

  In the Cemetery Rules the curtilage of the grave dictates the size of the memorial. There 

is no given height restrictions.  

  The stone mason will be asked for some guidance re. height of memorials. 

  Memorial foundation stones should be laid flush to the ground and the stone mason will 

be also be asked why recent stones appear quite prominent. 

 

4.  Excess soil 

There is understanding that excess soil from grave digging should not be removed from 

the Cemetery as the site is consecrated. 

Those present felt every effort should be made to use the excess soil to level sunken 

graves. 

 

5. Pre-purchase of ashes plots 

It was agreed that, as with burial plots, there should be no pre-purchase of ashes plots 

apart from an adjacent plot at the time of interment. 

 

6.  Bad-debt 

It was agreed, as with any other outstanding invoice, the bad-debt for use of the 

Cemetery will be passed to the small claims court. 

 

 

 

 

 



Item 10. 2 

Clerk and Deputy Clerk met with Keith from Bretts Stonemasons on 18.03.25  

Various matters were discussed. 

1. Foundations stones are prominent to allow sinkage 

2. Keith is sending over guidance and professional advice on measurements of memorial 

sizes and heights (Awaiting report)  

Undertakers are still to be approached for advice regarding number of ashes in a plot.  

Once the office has gathered all information, recommendations will be brought back to 

council for consideration.   

 

 

 

 

 

Item 11 

Email received from Amy Blunt – Community Producer at BBC Norfolk  

“I wanted to flag an exciting BBC project this year, in the hope you might be able to share 

some information about it around your networks or put forward some nominations of your 

own? It’s all very exciting and I’m hoping to drum up as many nominations as possible.  

As you may already know, the BBC Radio Norfolk Make A Difference Awards are a chance to 

celebrate the wonderful individuals and groups going above and beyond to make this county 

a great place to live.  

Nominations are now open and they close at 5pm on 31st March.  

There are 8 categories; 

•The Volunteer Award 

•The Young Hero (New to 2025) 

•The Great Neighbour Award 

•The Active Award (New to 2025) 

•The Animal Award 

•The Green Award 

•The Fundraiser Award 

•The Community Group Award 

People can nominate at bbc.co.uk/makeadifference, where they can also see full Terms and 

our Privacy Notice. There is more information there about how to nominate and who is 

eligible.  

The winners will be announced at our Make a Difference awards ceremony in September. 

Follow #BBCMakeADifference on social media for more details and feel free to use our 

hashtag.” 

http://bbc.co.uk/makeadifference


Item 13 

 

 



 

 



 

 



 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 



Item 14 

Historically a local Council would consider a summer recess as Councillors would be involved 

with the harvest. This is no longer the case and very few local Councils have such a break 

from meetings.  

If there were to be no meetings at all in August, the main concern from the Office would be 

that if there was no approval of payments the Town Council debtors would be kept waiting! 

Any change to the set dates of meetings would require Standing Orders to be amended. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Item 15 

 



 

 

 

 



 

Please note: App 1 – Watton Skate Park Revised Costs based on Final Planning 

Approval  

 

 

 



Item 17.1  

Minutes of the meeting of Watton Town Council HR Committee held on Friday 

March 14th 2025 at Wayland Hall 

Cllrs present: Stan Hebborn – Chairman of the Committee, Peter Bishop and Gill Turrant 

Staff present: Clerk  

1. No Apologies for absence received - noted that Sue Hebborn is the reserve 

member of the Committee. 

 

2. Resolution passed to exclude the public and press to consider confidential staffing 

matters. 

 

3. No Declarations of Interest made. 

 

4. The minutes of the HR Committee meeting held 14.02.25 were accepted as a true 

record and duly signed by the Chairman. 

 

5. Staffing Update  

    The Council’s Leaves of Absence Policy will be checked to confirm what is covered 

regarding time off for sickness should leave of absence be required for cosmetic 

surgery or similar. 

      

    A suggestion was made to consider a “Plan B” for staff absences, particularly should 

any staff be off long term. 

 

 

 

 

 

 

 

 


